YNPABJIEHUE KPYINHbLIMM
U MErANPOEKTAMM. POJib
PYKOBOOAUTEIA
KOMIMNJIEKCA NPOEKTOB
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XBPOI.IJG 3HaKoOM - CaM y4yacTeoBan

MHoro 3Haw - uH

Y1o-TO 3HAW

(1/3) Hackonbko Bbl 3HakoMbl ¢ MeranpoekTtammn?

24%

12%

56%

8%

6a

34

14 &

22



(2/3) XotuTe nu Bbl cTaTb pykosoauTenem Mera-npoekTta (o1 100 mnpa.) unmn KpynrHoro npoekTta (30-100 mnpa.)?

O4YEHb XO4Y Mera

O4YEHb XO4Y KpynHoro

lNMoka He pewwun

Ckopee He xo4y

TOYHO HE XOS¥




(3/3) A yero Bam gna atoro He xBaTaeT?

NHCTPYMEHTDI 3HaHua YK PO
oY MNeyeHu

3uanuit Cea3en Ko M n eTe H L'.M ﬁ CaMoro npoekra

MeranpoekTa HeTBopKa 3Hepr|4|4 Ol‘lbITa CMenocTu MoTusauuu

Monneprkka pykosoautTens MNpeanorxeHnn



HALLA NOBECTKA

e AnexkcaHgp KyTysos. upekTop KpynHoro (komnnekcHoro) npoexkta. KTO OH?

OnpepenerHve KOMNETEHLMIA: KNKOYEBLIE HaBbIKM W KayecTBa, HeobxoaWMble 418 YCNELWHOro yrnpaBieHUa KOMIIEKCOM NPOEKTOB
[MpoBepKa COOTBETCTBUSA: Kak 0ObEKTUBHO OLEHMBaTb KOMMNETEHL MW U TOTOBHOCTb K PO/IK pyKOBOAUTENSA

e [lyTb K POCTY U CTPaTErMM Pa3BUTUA: KaK «10pPacTUTb» PYyKOBOAMTENA NPOEKTa

BblﬁOp nyvyuwero kaHakngata: Kak OUeHWBaTb M CPaBHWUBaTL KaHOMAOATOB Ha POk PYKOBOOMWMTENA KOMIMJIEKCa NPOEKTOB

e MOTUBaLMA KPYMHbBIX MPOEKTOB



@ @ & W &

Kakne Y MEHA ecTb HaebikM pykoBoguTensa MeranpoekTa / KpynHoro npoex...

MpeanpuHUMaTENbCTEO

LleneyctpeMneHHocTs /
HaWeNeHHOCTb Ha pe3ynbTaT
12345678910

MpodcheccMoHann3M B KAaKOW-TO M3
obnacTtei
12345678910

YnpaeneHey - pa6oTa ¢ KOMaHQ oW,
genernpoeaHue, ...

MoHWMaHWe TexHonormn
yNpaeneH1a NPoeKToOM

XapuzmMma /[ HedhopManbHoe
nupepcTeo

® ©
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ONTUMU3M U yBEPEHHOCTb

CnocoBHocTb BUaeTh "Bonbuwyto
KapTuHy"

Boey

YMeHue "gepxatb yaap"

npDaKTHBHDCTb M CUCTEMHOCTb




[oToBbI N1 Bl 0enaTtb 3TO 4yTobbI CTaTb pyroBoguTenemMm MeranpoekKTa...

lNMopaboTaTb HA aHAaNOTUYHbLIX KPY
B He CaMOM BbiCOKOM JOMKHOCTH

Haittu cebe HacTaBHMKa / TpeKkepa

MpUHATL CNOXHLIW Bbi30B U NoGeguTDL -
BceM, uyto A MOI'Y

47%

47%

55%

49%

22 &

26 2

lNokonatbca B cebe: HY*HO N1 MHE 3TO, X 559/0
3TO, MOI'Y 1K A 3TO

Bblv'-'IHTb MaT4acTb, NONYYUTDE C 43 9/0

3aHuMmaTbca pPa3BUTHEM COC 3 89/0

26

20

18



XoTute nn Bbl ewe ctaTth pykoeoautenem Mera-npoekta (o1 100 mapa.) nnmn KpynHoro npoekta (30-100 mnpa.)?

OYEHb XOMY Mera 36% 12 2

OYEHbL XOMY KpynHoro 24% 8 &

MNoka He pewwun 30% 10 z

3% 12

6% 24
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