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(1/2) ThaBHOe M3MeHeHMe B obnacTu ynpasneHma npoektamu 3A FO/1 (ogHWUM cnoBoM)

[leHer HeT Ho Bbl AepPXKUTECD OnTUMM3auma
HoHecny 3apaBbiit CMbICN A0 TOMOB  (DyHaHCOBLIE OrpaHUYEHNS Helipocetn Huuero Konuuecteo

BoeneuyeHue Ha}lpbl Cno>XHocTb HapacTaeT HMI‘IOpToanMELLI,EHME U.EJ'II: CTAHOBATCA DKOHOMUM

JdpekTuBHOCTL  agile
CKOpPOCTb M3MEHEHMIA J El'O,D,H{ETa HEeT MM EOJ'Ib KniouyeBaq cTaBKa Hapexpa

Kutan
e sooms AMMOPTO3AMELLLEHUNE (o mmrresssremee

Pucku agpm KomaHaa

[loporue peHsrv \orpeaums L'IM (b pOBMBa L'.M FI HeOI'IpeJJ,eJ'IeHHOCTb

CokpauieHue cpokoB . Ana Bpema Apantauus 3aaauu Mnropanusm
Pentxunnpuir - pmconf Het niopeit Xaoc

Crpecc-cueHapuil  [on npowen uyucno cMeHunock
Crano 6onble gypakoB 3eneHoe ynpaeneHue

YepHble nebegn  PasHbie  Peanusm

3> 88



(2/2) Knouyeeble TpeHabl Ha nsnete 2024 ropa
1 - BoobUIE HX pa3y He aKTyanbHO
10 - Nopsauo! TpeHa y>ke 3aech

W ® O & G

YnpaeneHWe opraHM3auMoHHbIMK
PocT cnoXHOCTW NPOEKTOB . . f . -. @ m3MeHeHnamu (Change o - . [ ] '
12345678910 management) 12345678910
PocTt BaxkHOCTM TexHonoruin u PMTQ '
(Undhpoeas rpaMoTHOCTD) ° @ MU 1 aHanns panHeix @ = B . . . . [ .
12345678910 12345678910
Soft skills u aMmouMoHanbHbIA MMnopTozaMelweHne METOQONOTUA,
WHTENNeKT CTaHOaPTOB U cepTUhUKaLMIA
12345678910 12345678910
PacwupeHue ncnonbsosarHusa Agile MepconanbHaa OTBETCTBEHHOCTL (3a . . ..
u pocT Agile npakTuk yTO, Nepen KeM U YeM) — a=m @ .
12345678910 123456785910
MMBpuaoHbie Nogxo4bl B yNpaBneHUH . . ' l . ABapwitHbI/hopCcMpPOBaHHbIN
npoekTaMu (knaccuka + Agile) —mfia pexumM
12345678910

12345678910

ae2 97



4710 He npo3By4Yano?

NPUXXHUBNAEMOCTHU VnpaBneHme OaHHbIMHA

MoHwkeHue ypoBHA 1 cTaTyca PM Pa6oTa MOBbLILEHUEM TpebosaHus
YMecTHOCTb ABTOMaTuUsauums
CokpauweHue rpachukos TepneHue C JKocucrtemMa NPOEKTHOIO
3 heKTUBHOCTDL K aHKuum " CoBmelenne PeaM3auMm
OueHka NPOEKTHbIX a n p 0 B bl M ne ¢ M u M l Hag 3apnnaTtHon pannu
A K
AanTatns Bpen BBropaHMe Bbl rOpaHMe ﬂerVILI,MT KaZpoB [uépug Nedvuynt
AHTUKpPU3UCHOE ynpaBneHune 34apaBblii CMbICA 3chheKTUBHOCTN MPOAYKTOBOrO Pactywme pesynbratos
npoekTa npoueccosB PecprHoe nnaHWpoBaHue busHec napTHEpPCTBO BHYTpM
pecypcos U3MEHEHWiA MpoekTHO-NpoaykToBLIN Noaxopn,  [loBbllueHue

KBannMUUMpPOBaHHbIX



TpeHabl NnpoeKTHOro ynpaenexuvna B Poccumn 2020-2024

I_u6pu0Hble KOMaHObI (qacmb e Od)uce, yacmb yaaneHHo) m ------------- ---.---.-uuu--u--euu---%

Umnopmo3samewieHue UCYTI

Soft Ski”SMSMOIJ,VIOHaJ'IbeIﬁ UHTEenNmNeKT m. .......... EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE 6,8 LLLLLL --.---.---.-Q-... ......... A

YnpaBneHue opraHnsaumoHHbIMU uameHeHnamu (Change Management) m- --------- ErsssssEssEEEEmEEnEEs A
ABapuinHbIN/PopCUpPOBaHHBLIN PEXUM A

MU v aHanu3 gaHHbIX m. ....... .@ Q. A

Poct BaxHocTu TexHonorum u PMTQ (TexHU4YeCKUin MHTENNEKT)

MGpuaHble noaxoabl B ynpaBneHUn npoektamm (knaccuka + Agile) m ------- -6 A

POCTC”O)KHOCTM ﬂpoeKTOBm'""""" ------ EEEEEEEEEEEEEE EEEEEEEEEEEEEE %
PocTt nepcoHanbHo OTBETCTBEHHOCTU A -------- m
MmnopTto3amelleHne MeToaonorum, CTaHAapToB U cepTudmukaumm

PacwupeHue ncnonb3oBaHusa Agile n poct Agile npakTuk m -@--@ ------ A

_—_—_—_‘

5 6 7 8 9

CeH.2020 aekK.2022 AeK.2023 MapT 2024
KoHpepeHuma COBHET KoHdepeHums KoHpepeHuma KoHdbepeHLms

«YnpaBneHne npoekTaMmmn 2022» «YnpaBneHne npoekTaMmmn 2023» «Agile Days »



TpeHabl npoeKTHoro ynpaeneHusa B Poccum 2020-2024 (Touka 3peHun
apXXanucToB)

Soft Skills u aMouMOHanNbHbLIV UHTENMEKT A

YnpaBneHue opraHusaumoHHbIMU uameHennamm (Change Management) A

ABapumnHbIn/popcrUpoBaHHbIN PEXUM A

PocTt nepcoHanbHon OTBETCTBEHHOCTU

PacwupeHue ncnonbsoBaHusa Agile u poct Agile npakTuk

igi g

CeH.2020 aekK.2022 AeK.2023 MapT 2024
KoHpepeHuma COBHET KoHdepeHums KoHpepeHuma KoHdbepeHLms

«YnpaBneHne npoekTaMmmn 2022» «YnpaBneHne npoekTaMmmn 2023» «Agile Days »



Muxawnn lNpyLlak

RPYROBOOWMTEND MNP akKTHKKA, YﬂpaBﬂEHHe M3IMEHEHWAMK, aHAMUTHKa K NMpouecChl. q]"y'HHLJ,Mﬂ YrpaBlneHWH opraHM2auMOHHBIMKA NMPOeKTaMK
CHBYP

Y7o y>Ke caenaHo B 4acTW METOA0N0MMK, PAa3BUTUA NPOEKTHbIX KOMNETeHUWW, BHeapeHmna M T-
peleHnn, 1 Kyda Mbl ABM>KeMCH?



KnrouyeBble aneMeHTbl CUCTEeMbI ynpaBrieHUsa opr. npoektamm CUBYP (1/2)

Eﬂlél;l'éa A CUNCTEMA FEMTOBASA
M b
MOTWBALINIA PUTYANOB OHET

! O6ecneyeHa npamasn MBHep,peH HOBbIN MBHe.qpeHa reMToBas

POJIEBAA PECYPCbl CHANGE

MOJEIb

!BHEAPEH& eauHan MoebiweHue nPpoOU3BOOANTENBLHOCTHK.

ynpaeneH4YeckKas

BepTUKanb 6e3
AONONMHUTENBHBIX «CNOEB»
ynpaBneHusa U KOHTpons:

= [Ins kaxgoro npoekra
BbleneHa HoBasi porb:
EnvHoe OTBeTCTBEHHO®E
INuyo (EON) -
yHKUMOHANbHbIA
3aKa3s4yukK, KOTopbIA
NpUHMMAET KIYeBble
PELLEHUs MO Opr. NPOEKTY
N oTBEYaeT 3a
[OCTUXEHWE ero uenen

= [Ins opr. NnpoexkToB
HasHa4yeH OguH
PykoBoguTenb npoekra
(PIM) vnn Bnageney
npoaykta (Bnll) c
OTBETCTBEHHOCTbLIO 32
nonydyexHue 6GusHec-
pesynbTaTta Mo NpoeKkTy

IVBI-u:.-;:l,p(:.-l-lhl eVHble HOPMbI

ynpasneHus: EOJ1 He
MOXeT ynpaBnaTh 6onee yem
3-m4 opr. npoektamu, a
Pr/Bnll eectu Gonee 2-x
Opr. NPOEKToB
O[IHOBPEMEHHO

CBA3Ka Mexay
pe3ynbTaramu opr.
npoeKTa U OLEeHKOoN
OTBETCTBEHHbIX 3a ero
peanusauuio

(MeHegkep npouecca, Pyk.
CHANGE, EON, PIN/Bnll,
YneHbl NPOEKTHLIX KOMaHA)
yepes putyan KeaptanbHbli
ynpaeBnsitoLwuii coBeT
noptdpens (KYCIT) n
hYHKUKMOHAI «COOLEHLLMKa»
B IluyHom kabuHeTe:

* OnpegeneH uenesoun
BEeCc B MOTUBALWK OT opr
NPOEKTOB AN
MeHemxepa npouecca —
20%, EOINa — 30%, Pyk.
CHANGE, PykoeoguTtens
npoekta / Bnagensua
npoaykta - 100%

= Y PykoBoguTtens
npoekTa / Bnagensua
npoayKTa U NPOeKTHOW
KOMaHObl o6wue uenu,
NprBSA3aHHbIE K
pesyneTartam 3a KeapTtan

nopTdenkHLIA pyuTyan
KeapTanbHbin
ynpaBnslowWwMn coeeT
noptdens (KYCI) —
nogseneHue UTOroB
KBapTana, BbiCTaBNeHWe
OLeHOK KoMaHaam 1

Z yTBEPXXOAEHWE Lenein Ha

creayoLmin

BHeapeHb! cTaHOApTHLIE
puUTyanbl Ha YypoBHe
ynpasneHus oTaenbHbLIMU
opr. npoekTaMmu:

* CUMHXpOHMU3aUUA —
perynsapHasa sctpeda PrI1/
Bnll ¢ EOJ no tekywemy
cTaTtycy v npuoputTeTam

* Oemo — AeMOHcTpauus
paspaboTaHHoro
dyHKUMOHana

* [lnaHupoBaHue —
onpeaeneHne Lenen Ha
nepuoa W nnaHa ux
OOCTUXKEHUS

= PeTpo — obcyxaeHne
BblyYeHHbIX YPOKOB

MoAenb - CTaHAAPTHbLIA
ANA BCEX Opr. NPOeKToB
Habop cdas n
KOHTPONbLHbIX TOYeK
(reTOB) Ha BCEM
KM3HEHHOM LIMKNE OT
«naen» 0o «rnocT
NPOEKTHOro MOHUTOPUHIa»

g OnpepneneH eguHbLIA

noaxoa no peanusauuu
Opr. NPOEKTOB

ﬁcq)opmupoaau

oby4arowmnn Kypc m
nporpamma o6y4eHusn /
TecTupoBaHua ana EOJ/
P/ Bnll 1 npoeKkTHbIX
KoMaHf

YckopeHue time-to-market npoekToB
Ha 10-15% 3a cuyeT onepexatowero
cTadydwuHra B opr. NPoeKThbl

MoBkiweHMe adhtheKTUBHOCTH
McnonbL3oBaHusa pecypcoB Ha 10-
15% 3a cyeT TOYHOCTK NNaHUpPOBaHUA
no ponsam / 06bEMy / KOMNETEHUMAM U
KOHTPOMIO 3arpyaku NPOeKTHLIX KoMaHA

PasmelleHne NpoeKTHbIX 0MCOoB:
egvHas komaHga CHANGE-RUN

Pa3BuTue TanaHToB:

Lincbposas 6a3a tanaHToB
BuipaBHMBaHUE KOMNETEHUWA

dopMupoBaHUe KapbepHbIX
MapLUpyTOB

Mporpammel 06y4eHun (hard / soft)

33 PUCKW U BblYYEHHBIE YPOKU

PasBuTHMe MeTooonorun ynpaBneHus puckamm:
®opmupoBaHMe M apTomMaTtmsauna BubnuoTtekn puckoe B MIC «MYCK»
®opmupoBaHue MeToaWMKM KONUYECTBEHHON WU KAYECTBEHHOW OLIEHKU PUCKOB
MunoTupoBaHMe npouecca ynpaBneHUs puckamu Ha 5-TM nNpoeKTax

ABTomarusauumn MOHWUTOPpWHIa ynpaeneHna pucKamu



KnrouyeBble anemMeHTbl CUCTEeMbI yripaBneHus opr. npoektamm CUBYP (2/2)

il ABTOMATU3ALUUA NMOPTPEJNIbHOIO U NMPOEKTHOIO YMNPABJIEHUA

3anyuweHbl yuudposbie Ynpasnswwmue cosetbl noptdens (YCI) n KeapranbHblie YCI1 (ywnu or npeseHTaumn):
« paspaboTaHbl gawbopabl KAPTOUKKM NpoeKkTa 1 NopTdens AnNs NPUHATUS PeLleHUn Ha OCHOBE OaHHbIX CUCTEMbI

« 100% YCI1 n KYCI1 npoBogsTcsa B undpoBoM hopmate

*  OundpoBaH NpoLecc NPMHATUA pPeLleHUA 1 BbiNycKa LMGPOBLIX NPOTOKOMOB

cus!‘F L i mefmiiiirst © (sERSe
Dobpo noxanosarb! Hauano pabotbi

HactpoeHa npsimas cBfi3ka pe3ynbTaTOB NPOEKTHOW AeATEeNbHOCTM MU MOTUBALMM MNPOEKTHbIX COTPYOHUKOB: LENW U OLEHKU
npoekTta u3 cuctemol NMYCK «ynetaroT» NpOEKTHbIM COTPYAHUKAM B NUYHbIE kKabuHeTbl (Cuctema ynpaBneHus 3pekTUBHOCTLIO)

PasButne cucremsbl ¢ (pokycom Ha ynobcTBO pykoBoauTenen NpoeKkToB M NPOEKTHbIX KoMaHd, pa3paboTka Kackaga aawbopaos no
ynpasnenniw CHANGE «oT uenu Komnasmn oo uenu opr. NpoekToB», BHEAPEHWE N aBTOMAaTM3aumMa NPOLEeCcCcoB YnpaBneHue puckamm mn

YnpaeneHue nopy4eHusamMmm
CHBYP



Pesynbtatbl RFl — umnopTto3amewernmne NCYI

13 arcrom 25 - 256 i 10 - 28 e

OtcmotpeHo B pamkax RF CtoumocTtb BHeapeHusa UCYTI Cpokn BHegpeHusa NCYT

Ha poccuiickom pbiHKe NpeacTaBneHo MHOXECTBO MHGOPMALMOHHBLIX CUCTEM YNpaBneHnst BapuaHTbl npumeHeHus UA
NPOEKTaMW, KaxKaasn M3 KOTopbix 06naaaeT yHUKanbHbIMU XapakTepucTukamn: oT pasHoobpasus
(hYHKLMOHaNa A0 BapuaTUBHOCTU CTOMMOCTW U CPOKOB BHEAPEHUS. 3TO NO3BONSAET KOMMNAHUSIM
BbIOMpaTh peLleHusi, MakCUMarbHO COOTBETCTBYHOLLME X NOTPeOHOCTSM 1 GromkeTy, obecne4nsas

rMBKOCTb ¥ 3PHEKTUBHOCTL NMPOEKTHOIO MEHEMKMEHTA. @2 KommyHmkaumm
=¢ (4aTbl, opraHM3aumnsa BCTpeY W CoBeLlaHuii)

DocTynHblii dyHKUmoHan 2

L
lMNpoTokonupoBaHue BCTped / CoBELLaHNiA

CooTHOLWEeHne CTOMMOCTH pEI.IJEHMI?I C UX (bYHKU,MOHanI:HOCTbIO

OaHHbie RFI

BupTtyanbHele noMolHukn (4aT-60Tkl, 0ByveHne)

491
456 PazpaboTtka dpyHKUMoHana
421 44 423 426
382 976 381
35/ a55 336 i lNnaHnpoBaHue npoekTa

291 (onTUMM3aLMA CPOKOB, OLieHKa Tpydo3aTpar)

\\ (’
'A' BrisiBneHve 1 oueHka NoTeHUMansHbIX PUCKOB NpoekTa
256

&
135 146 165 @'éa?{) PacnpegeneHune pecypcoB v 3aTpar npoekTa
- “ 53 56 63 75 76 82 o
PekomeHaaLMM Ha OCHOBE AaHHbLIX NPM NPUHATUM
c 6. s 5 540 N
TOWMMOCTE BHEOPeHWA + NMUEH3IWK, MIH pyl anne! dJYHKLLIr‘IOHEl'II:HDCTIf‘I, max peLueHMM I_IO npoel{TaM

4 1 PacuyéTHble 3Ha4eHus Ha ocHoBaHuM RF 2 Toneko y 3-x pelueHnid U3 13-Th OTCMOTPEHHbIX E"EHF



(1/2) Kakune meToponorii Bel ucnons3sosanu 3a nocneaHuid ron B Bawwmx npoekrax?

Ceofa MeToioNorusA, pa3paboTaHHasn Noj NPOeKT Ha OCHOBE ...

— Caon MeToAOROreS, paspaSoTaMER Mo ApOeKT Ha ocHoSe —

® @ @

Ceon MeTofoNoOrueA, pa3paboTaHHasn NoJ NPOEKT Ha OCHOBE ...

Hukakas METOOO0MONMA He MCNnonb30Banack

(%

HOPI‘IDPEITHBHEFI MeTogonorua, obwans gna ecex NPOEKTOB HA .. m

W ® & & ©

KopnopaTueHas MeToponorua, obuan ons Bcex NPOeKTOB Ha ...

Pabotaem no noHATMAM

22> 101
TWMBpPHUAHLIH NoaxXen [ukoe ynpaenexme Y




(2/2) Kakune UT cuctembl Bol ncnonb3oBanu 3a nocneanunii rog B Bawmx npoextax?

Jira+Confl MS Offi i
ira+Confluence+ Ce ERP1C KacToMWas Ms office

Directum A.D.BaHTa OunpexkTym GantPro  paspa6otka

. Jira MS Project Excel Ha paHnaLu M pyq Ka Confluence Project Lab 6acruoH
IS Sirius BuTpukc24 Ssp - - M s P ro e 3 Kcen b 5 3o0napkK cucteM
Mnanduke  Bitrix Project J iIra J c t 1 UTPHKC Jira skcenb pLANR Kok
Timetta Drowio [upextym KCK [NMpoekTobl Primavera Excel Moar  ®enuxc @

Aupexc360 CobcreenHoii paspaborkm 1C Apent 1C YNPO® ”CV“ Advanta Plan-R  AnsanTa Paint Kaiten

MMNopTo3aMeleHHas YepToru pasyma K-point 1cucyn Rplaner 1C KUCYN SAREX

ACY BM

HeocuHTes

Advanta autofaq jira conf Csos paspa6oTka + Azure

22 114



Kupunn Map4eHKo

OMPEKTOP MO PA3BUTHIO MHDPACTPYKTYPHBIX M MPOMBILLNEHHBIX NMPOEKToB, TMK:

PocT cnoXkHocCTH COBPEMEHHDBIX NPOEKTOB U CTpaTern an-d BCPEbEHTMEIHDI'O ynpagneHna sTUMKW CNOHHOCTAMMK



NMpuMep KPYNHOro CTPOMUTENbHOro NPoeKTa

T
Mk

PYCCKAA HEPXXABEIKLWAA KOMIMAHUA (PHK)
Co3paHne CoBpeMEeHHOro KomMnJsiekca no npou3BoACTBY BbICOKOKA4€CTBEHHOIO rops4vero n XosiogHOKaTaHOro niockKoro
npokKaTta U3 HepXxaBerLlen N KOPpPO3MOHHOCTOMKOU cTanun

1 mnH T/ron 0,5 mnH 1/rog 4 ropa 2025 rog 3 000

rOTOBOIO MMOCKOIo HepXaBekLwero CpOK peanmnsaunm nepBas napTus HOBbIX pa6oqu

npokaTa MNOCKOro npokara (2023-2027 rr.) npoayKummn MecT
LIEX XONTIOOHOMO MPOKATA aJI'EI;E(KTPOCTAﬂEﬂnABVIHbeIVI
LEX TOPAYEIO NPOKATA * 78 TbIC. KB. M * 33 TbIC. KB. M

= 500 TbIC. T/rog npoayKumnm

= 38 ThIC. KB. M - 1 MIH T/rog npoayKumm

= 1 MIH T/rog NpoAayKLumm

e

ol
e



Bbi30Bbl U cTparTermm ainsa HOBbLIX NMPOEKTOoB

LT
My
CAHKUUN
= [locTtaBka obopyaoBaHusa n3-3a pybexa [ononHuTenbHbIN UHXUHUPUHT
* BbIxog Ha rapaHTUHbIE MPOEKTHbIE MOLLHOCTHU Mpopa6oTka «MMNAHA B»
C Y4ETOM 3aMeHbl NOCTaBLUNKOB 0BOpyAOBaHUSA B 4acTW KOHUrypaLmmn npoekTa 5
= [lapannenbHoe NpoeKkTMpoBaHne U 1 obopyaosaHus
CTPOUTENBLCTBO ) ) ¢
3
o

YTMNPABJIEHUE NMPOEKTOM

[MpuBneveHne cepBUCHbLIX PYHKLNN )
n rmbkoe bopMmMpoBaHne KoMaHa

= OrpaHWYeHHbIN PbIHOK TPYOOBbLIX PECYPCOB }> [ertanbHasi npopaBoTka 4OroBOpoB

= Keanudpukaums ncnonHutene B YaCTV yNpaBneHnsi NPOEKTOM
*  LundpoBusaums u cneumansHoe N0

KoHTpakTHas cTpaterus
= [loroBopHasi 06Bsi3ka npoekTa

Puvck-opveHTupoBaHHbIN noaxoa

v y
PUHAHCUNPOBAHUE
. MapTHepcTBa 1 kKoonepauus

= OrpaHnyeHune 3apybexXHbIX MHBECTULINI o
=  OrpaHnyeHue BLoaXETHbIX CPEACTB q)aﬁ“é'nggsg';mﬁl_'g:::ep::L”g)'(";'\;(
*  Puckn npoBefeHNsa BantoTHbIX NnaTexen R — T
= CTOMMOCTb 3aeMHbIX CPeaCTB M K J1

(knioueBas cTaska) [pobneHne ob6bemoB, pukcaums LeH et b b e e
. B AOroBopax 8 (495) 775-76-00, pob6. 12205

Horosopei no popme Open-book Y, y kirill. marchenko@tmk-group.com

TMK



[naBHoe, 4yTo Bam noMoraet 6OpoThLCA CO CNOMHOCTLIO?

ABTOMaTM3aLMWA NPOLECCOB
Mnan B LeneycrpemMneHHocTt lMopnepka Kypatopa Cesatoit pyx 6onee pLizoBwi

LdocraTouHbin BrogmeTt KoMmaHgHOCTL XapakTep Modurusm Mosroeoi WTYpM CrpykTypupoBaHue

3TanvpoBaHHe KOHTPONbHbLIE TOUKM HaKOMNEHHBIA  [LEKoMTL Ha [eHManbHOCTL  DMHMLUKO M NeYeHbKM
KpacHoe Harnocts mopens  Ypoku komnawwii |'©  KOMAETEHLUMWMU
sapaun YBepeHHOCTb TPONAMHr  obyueHue CeAzM KOMaHna
Yysctso tlomopa BbiXoaHble  Mynpoctn Ah€HBIM
TepneHue Pybe XopolwMe oTHOWeHWA APYrUX

O6yuyeHWe KoMaHa
MocTpoeHue npouecca Kodge MpoueccHbIf Nnoaxopn
cTabunbHO (Cggety [10CTORAHHLIA BLIZOB

UHTENNEKT  jloyy, KomMyHukauns wvpnomon reiroses  Minunaasa
rM6KOCTb AJ'IKOI'O.Hb MoTuBaumMA Mpocuer puckos LUudpoeusauma

3HaHuA OnbIT MEKan Ka W O“TMMHBM OexkoMnoznumna MpuopuTH3auma 3p0poBbIi COH TMonHoMouwns

MepguTaumm

AHTI‘IAEHPECCE HTBI

COTPYAHWKOB
3aeTpa GyneT nyuwe npoeKTBl oo uoine Aueuwnauna o o TnaHupoBanMe  KOMMYHMKALWM  Bonbwme cnomHocTi Pva MeToAonoru MecuxoTepanua
Cwuna gyxa pa6oTaowee [ Pabouan koMaHpa YNpsaMcTEO Moboeb M cTpax
nHTEpecHbIe SAanTaunA OAAEPIKKA CNoHCopa Pecypcol HaueneHHocTb Ha pesynbtar Hoeble [Moppepika cnoHcopoB

OnucaHWe NpoueccoE  nepennaHMpoBaHWe npoueccos
F’ LLBMOL[HOHan:Hblﬁ HHTpenl'IeKT npoctbie  [10AAEPHKE pyKoBoacTEa Hagena Ha 3asTpa

117



Nropb MNMyTuH

pyKoBoguTens Npoaykta Naumen Project Ruler, Naumen

Kak 6yneTt pa3BmMBaTbCs TPEHO Ha NPUMeEHeHWe r’MbpMaHbIX METOO0M0MMIA U NOAX0A0B B NPOEKTHOM ynpaBneHnn? Kakne npeMmyLLecTsa u
Bbl30Bbl CBSI3aHbl C BHEQPEHWEM rMOPUAHLIX NOAXOA0B B NPOEKTHOE YNpaBneHune?



ONOBONONBONO

(1/2) Kakas yacTb Balwunx npoeKToB B NpownoM roay 6bina BbinonHeHa ¢ Mcnonb3oBaHueM Agile-noaxona?
(ecnu pazHble NPOeKTLI, TO BblOepuTe ONa Kaxkaoro)

0% (Boobuwe He ncnonb3osanu Agily)

20-39%

40-59%

80-100%




Increment

*uBoe obweHune

Petpocnektusa PuTtyansi pOBepKa rmnoTes

(2/2) ThaeHbIM MHCTpyMeHT Agile B Bawmnx rmbpuaHeix npoekTax?

CkpaM pocKa 6sknor [leTnu obpaTHOM cBA3M Canban YnpaBneHue usMeHeHMAMM

Kapanpaw v pyukn  0bs [lejinn OTcneXuBaHune Bex NO NPOEKTY

JKCNEpPTM3a  ¢im AbcTpakTHoe T3
p)(aoc jKanban PoC MVP C p“ HTb' KaH6aH

Safe

done PeTpocnekTuBbl

TIME MATERIAL

HUKTO He 3HaeT ux DloAxeT no atanam  baknor rpymunr

Scrum Pa6oTa cnpuHTamm
Kam6aH Scram

npoBepkKa Srum KapaHpaw m pyJyka

XoxaeHne no Kpyry )

story

rmnoTes



AHOpen baguH
ocHoBaTenb 1 CEO koMnaHwuii Product Lab, MNpoekTHble CepBUChI

Kakune cTtpaTternn byayT Hanbonee akTyanbHbIMW 418 NOBbILWEHNS a4anTUBHOCTM NPOEKTOB K M3MEHAKLLMMCA
ycnosmam?



[naBHoe, 4To BaM nomoraeT aganTupoBaTh Bawm npoeKTbl?

YnpaBneHue puckamMu cyeHapum
KauecteeHnHoe T3 PerynapHbie KoMMyHUKauum &

CueHapHoe ynpaeneHue TMBKWA yM CueHapHocTb mvp

BoeneyeHWe pyKoBoAcCTEa OnbiT pykosoauTeneil  YmnoprosameweHne 3aMopaKUBaEM NPOEKTHI

O6paTHanA ceAsb

Mnau b Onwir
Pabota c puckamn  YnpagneHue puckammu MTe pa Ll” ” CLI,EHapHOG NNAaHUPOBAHWUE Tpenn-ananus

AHanwus TpeHpoB
P Mosr

Mb6kocTb quHoe ynpasneHume KapaHp.aLu " pqua Jckanayua MepenpuopuTusauns

MBKKniA nogxon PerynapHbie cTaTychbl

MNMporHosupoeaHue M3MEHEHUH

BbicTpoe pearuposaHue HOMaHAa MpoToTunsbl

CueHapHbIW aHanus YnpaBneHne n3MeHeHUaMMU PUcCK MeHeOKMeHT

CueHapun BoeneyeHHOCTb CNOHCOPOB FMEA

Puck-meHegKMeHT

22> 69



[leHnc KnpuneHko

3aMecTUTeNb AMpeKTopa No ynpasneHuio npoektamu ISERV

KaKkune HaBblKK M Ka4yecTBa OyayT Hanbonee BaXKHbl ANA NMOePOB NPoeKToB B byayulemM? Kakue soft skills
CTaHOBATCA Hanbonee Ba)KHbIMU 419 MPOEKTHbLIX PYKOBOAMUTENEN B YCNOBMAX ObICTPOro M3MeHeHns cpeabl?



Kakue soft skills ctaHoBaTca Hanbonee BaxkHbIMKM gna Bac?

BsaumonoHumaHune KomMMyHMKabenbHOCTb
SdhcheKTUBHbIE KOMMYHWKaLIMK JoroBoponpurogHocTL MpoakTHBHOCTL KOMaHAbl npoekTa
MoxumaHue npobnembl -
P AcceptueHocTb  [pamoTHas pedb DHorosopocnocobHocTT KynbTypHbliin koA OTKPBITOCTE  porosopéHHOCTH

W UHTENNEeKT
[oTOBHOCTE ApekeaTHOCTb YMeHWe BAOXHOBNATL
SMOUMOHHbIA MHTENEKT KoMMyHUKaLua 0 6 p aTH a ﬂ CB Fl 3 b M n aT M q MbkocTb MoTuBauyua Xapusma TBOpYeckuit nogxon Ysawenue

uneHos MNonumanne Y  Kodenutue }_I OTBEeTCTBEHHOCTb KENnaHUn  Koce HAM
YMEpeHHan NoANbHOCTL Lo yonuat,  KOMMYyHUMKauWM M ne p CT B 0 BoeneuyeHHoCTb CoumnanbHbIi MHTENNEKT

- CTpaxoB ApanTUBHOCTE
CTpeccoycToOHYMBOCTb My6nuyHble BeICTYNNEHWA I'Ieperoaopm COTPYAHWKa
CHATUE 3allopeHHOCTH YMeHWe OHOCHTL MHopMaLUIo
MOTOBHOCTL K M3MEHEeHHUAM

BbinonksTy  (OMIPOMMCC  KpuTpyeckue MblleHue 3 KpuTuyeckoe MbiuneHune 3MOUMOHANbHBI

Py4ka n kapaHaaw
YMeHue paeatb o6paTHYO CBA3b
Camonopgaep»Ka



AnekcaHap Toeb6

npesnneHT Accoumnaumnm ynpasnenua npoektamu « COBHET»:

Kakne namMeHeHnsa nponsonayT (M NponsonayT nn) B 0bydeHnn 1 cepTrudmnKkaumm cneymanmncToB No NPOEKTHOMY
ynpaBieHunto?



TenpeHuuun 2024 rona B o6y4yeHun U cepTucmMKaLum no ynpasrneHuto NpoekTamu

>

M'MopupgHble hopmaTbl OOYyYEHUSA - COMETAHME OHITAWUH U OYHOM DOPMbI 3aHATUN, KYPCOB, YTO
no3sondeT BblbupaTb Hanbornee yooobHbIM dhopmar.

ApanTuBHOe OoGy4eHue - co3gaHme NepcoHannM3npoBaHHbIX 00pa3oBaTenbHbIX MYTEN, YYUTbIBAKOLLMX
YPOBEHb 3HAHWI N OMbIT Y4aCTHUKOB.

Coo0LwecTBO U HETBOPKUHI — y4acTme B NPodeCcCMOoHaribHbIX COODLLECTBAX U CETEBLIX MEPOMNPUATUSX
3a CYET HepopmanbHOro obmMeHa ornbITOM M NapTHEPCTBA CTasIo CyLLECTBEHHOW YacTbto
NpodeCcCMOoHarnbLHOro pa3sBuUTust, 3aMeHaa (NogMeHssa?) doopmarbHoe obyyeHne

PoKyc Ha HaBblKax 21 BeKa - MArkme HaBblk/ (NMMOAEPCTBO, KOMMYHMKALUN, KOMaHaa, 3SMOLUOHASTbHbIN
NHTENNEKT N T.N.)

06yquV|e n CepTI/I(bVIKaLI,VIFI no ﬂ/lﬁpl/l,ﬂHblM noxoAaam — oTpaKeHune rnosceMecTHOro rMpn3HaHus
NHTErpaunmm n rapmMmoHm3auunn MMOKMX N KITaCCUYECKNUX NoaxoaoB, Nx KOHBEpPreHuuns B FI/I6pVI,EI,HbIe.

LndpoBasa rpaMoTHOCTb - 0By4yeHne 1 cepTudmkaumns no UCrnosnb30BaHUID HOBbIX TEXHOOMMIN U
NHCTPYMEHTOB ynpasneHua npoektamun (U, aHanna b1, HenpoceTtn, VR 1 AR).

Ceptudmkaumsa n obyyeHme no akTyasribHbIM TeMaM - YCTOMYMBOE N OTBETCTBEHHOE pa3BuTHE,
yrpaBneHne KpUTU4eckumMm (HEOTNOXHbIMU, YpE3BbIYaHbIMU, TPAHCAOPMAaLMOHHLIMKW) NPOEKTaMMU.



(1/3) Kak Bbl cobupaeTech passueatocs 8 2025 roay?
(MO>XHO HECKONbKO)

Yepez coobweETEA M HETEOPRMHE

O6yuyeHue LinchpoBoi rpaMoTHOCTH

O6yuyeHne NnpakTMKaM SMONHOHSABHONO °

0O6yuenue ESG

O6yuenue A

&M @ (@

O6yueHne NpakTMKaM NpoeKTHAFOWNPAENEHNA
(HARD) 43%

Opyroe (Hanuwy B KOMMeHTapuax)

©

O6yueHure npakTUKam caMmopassuTua (SELF)

Coo6uwecteo npaktvkos COBHET, Data Science MBA Benewve neperoecpos, passutue
pecepTUthKaLmMa nNuyHoM 3ththeKTUBHOCTH




W ® W &

(2/3) Cobupaetecb N1 Bol cepTudmymposateca 8 2025 rogy?

CeptudpukauvsiPMAFCOBHED

Apyraa MexxayHapoaHaa ceptudukaumna (Hanuwy B
KOMMEHTapuax)

Ceptudpurayua NM CTAHOAPT

Ceptudurauyva PMIEXpert PME

[pyrasa poccuiickan ceptudmKkaumsa (Hanuwy B
KOMMeHTapMax)

0% 02

® © &® O O

Ceptucmkauyma Ckpam Macrep

Ceptudmkauma Bnageney npoaykta

Apyraa ceptuchukauma no Agile (Hanmwy B
KOMMEHTapuax)

He BW»ky cMbicna cepTudmumMpoBaThca

Buky cMmbicn cepTHIRMUMPOBATECH, HO HE'B 2025
rop




(3/3) Bawa ocHoBHasa 3apava Ha 2025 roa?

YeenuyeHue 0o0xonoe 3anywy HoBbIV cTapTan PeanusoBaTe nporpaMMy NpoekToB

Mpopeurate cebs Mob6egut Camopascutue 3aHMMaTbCA CAMOPasBUTUEM  CpyopasauTue
Chpenats ceba ewe KpyYe He ygonnTbes ngd’”c Pecypcoi  CAaTb NpoekT

WHCTPYMEHTOB a .
HacTaBHWYecTEO  PasGorarers Bbii T Ha HOBBIN YPOBEHb

PasBuBaTbCH M 6 5 Ynpasnesme
aclwTadbupoBaTbCA asente
Haith 6Upioz08Yio KOMNEHWIO  SdhcheKTUIMPOBATLCA 3aHVI'IBTb KapaHaalwu B bl )'K ”Tb fIMARYIO O6yunTecs  Busuonepcrao

3aeepwuts npoext  [oBbIWATL 3thchekTUBHOCTB PaBBMTMQ Cpenatb MUP Nyudlle Bbipacti [MPHHOCUTE NONb3y

Boipactu B goxopne MomeHsTL poa AEATENLHOCTH
MocTpouts  3apycruTs PMO . ROREAT KynuTb KapaHaaw u pyyky CokpalwaTe CPOKU NPOEKTOB
HapactuTe schchekTHBHOCTL MaKcuManeHylo [MNpoaykTtel BHeapenue Pa6oTaTb
MPOEKTHbIi PaseuTue COTPYAHWKOB  PapopaThes MUIHU

NY4YWMn

He yMepeTb [IPOSKTBl Lo 10nLKO BLIXKHTL HO U BLIPACTH
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