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NAUMVIEN

OnbIT B passutumn, TpaHchopMaunm u umdposmnsaummn bonee 18 net
ABTOp U ngeosor HOBOro Knacca cucrem 4PM

PykoBoauTenb cTaptan KoMmaHAabl n npoaakt Naumen Project Ruler
PykoBoauTenb NpoeKkToB undposusaymm

Jlngep npoueccoB pa3BUTUSA KPOCC-KOMaHAHOMo B3anMMoAeNCTBUS
ABTOp N peaakTop Telegram-kaHana «Project Ruler»

@NAUMENPROJECTRU
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O yem cerogHs NOroBopumMm

YnpaBneHne puckamu Kak
HeoTbeMsIeMas 4YacTb
ynpassieHns cTpaTernen.
Kak cocpenoTountbCcAa Ha
BO3MOXXHOCTAX U
MMHUMU3NPOBATb Yrpo3bl

MoueMy AN pucKk-MeHe)KMeHTa
CTOUT NPUMEHATb UTEPALMOHHbDbIN
noaxon? OcobeHHOCTU
MAEHTU(MUKALMM YAaCTHbIX PUCKOB AN
KOHTPOJIbHbIX TOYEK, U NPUMEHEHUNS
cTpaTeruu pearMpoBaHus B paMmKax
OTAENIbHbIX MEeponpuUaTUIA

Project Ruler

NHCTpyMeHTbl aHanmsa
BHewHen cpeabl (PESTEL) ans
NPOrHO3MpoBaHUA CLeHapues
pas3BuUTUSA COBbITUIN U
BbISIBJ/IEHUS CTPaTernyeckKkmnx
pUcKoB

Kak uHTerpaums ynpasnieHus
puYCKaMn B NMpoLecc A0CTMXXEHUS
uenen cnocobecrteyeT 3ahPEKTUBHOMY
AOCTMIKEHMIO CTpaTern4ecknx
nokasarenemn



NAUMEN Project Ruler NAUMEN

Naumen Project Ruler - 4PM pelueHue ans nnaHUPOBaHUS NPOEKTOB U peannsaumm MToroBoro pesyJsbraTa.
KoMnaHuu KpynHoOro n cpeaHero 6mMsHeca - umudpoBas pa3paboTka U NPpOeKTHbIE ODUCHI.

MoTpebHoCTD:
YnpaBnsieMble NPOeKTbl B CPOK C ONTUMU3UPOBAHHbBIMKY 3aTpaTamMm
3@ CYET TOYHOro NJaHMpoBaHUS N pacnpeneneHns pecypcos.

TpeHAbl:

3aMeHa 6onee nNpocCTbIX peweHunmn MMmnopTo3amMelleHune

LleHHOCTb:

[JVA  KoMnnekcHas PyHKLMOHAAbLHOCTb A8 AOCTUXEHMUS BU3HEC Lenei NpoeKkToB B paMKax cTpaTeruu.
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YnpaBneHue crparervem NAUMEN

B koMnnekcHol cucteMme yaobHO ynpaBnsaTb CTPAaTErMYECKMM KYPCOM KOMMaHUN:

YnpaBseHue uensamm AdoHeceHue ULeHHOCTHU
* lnaHnpoBaHue N3MEHEHNN HaA OCHOBE Lenen - ObpaTHasga cBA3b OT KJIMEHTa A pa3BUTUS
+ TpaHchopMaumns uenem B LEHHOCTHU +— * [locTosgHHOE ynyJleHne KayecTBa cepBuca
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Tunbl L4eneil B KOMNaHUm NAUMEN

%

CTpaTermyeckune TakTnyeckune KOHTpONbHbIE TOUKN, BEXU
(NpoekTa, CNpuHTa)
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CyliecTByIOLME CBA3U Lenemn NAUMEN

Llenoyka uenen

OO .
—0O—  3aBucUMbIE LENN

Fopu3oHTaNbHbIE

+ $ [lepeBo uenemn

BepTukasnibHble

* LUenu npoekTta
*  Uenu cnpuHTa
C?’O *+ LUenb 3Tana
*  LUenb 3apaun

C npounMmun obbekTamm
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KackagunpoBaHue ueneun

[¥ 7 Project Ruler

KomMnaHusa

H | + DoGasutb ~

OTkpbITE KMS

WHdopmauua o komnaHuu \ OprcTpykTypa | Mpouecchbl | Basa 3HaHum

* [Bbibepute Bual

0|0 .00 4=

0| &880

HasBahue =

MHHOBaUMOHHbIE U...
MHTerpaums v KoMm...
KoHTpakTbi noanu...

O6ecneyeHue 6e30...

[0 06ecneyenue ...

« [

(] Paspa6oTkak..
O6yuyeHune nepcoHa...
OnTUMU3aLua npo...

[0 Astomatuamp..
e [] T[naHpas6..
OduumanbHbIi 3ar...
Mepuoauyeckuit ay...
MunoTHbIA Nepuog...

MoBblleHue yao6C...

Project Ruler

Paspa6or...

ey B

Tun o6bekTa

Ctparernyeckas ...
Bexa (KOHTpOnbHa...
Bexa (KOHTpOsbHa...

CTpaTeruyeckas ...

Llenb npoekTa

Bexa (KOHTpOsbHA...
Bexa (KOHTPONbHa...
Bexa (KOHTpO/bHa...

CTpaTeruyeckas ...

Llenb npoekTa

Bexa (KOHTpOnbHa...
Bexa (KOHTpONbHa...
Bexa (KOHTpO/bHa...

Bexa (KOHTPOnbHa...

Llenb npoekTa

Q

Cpok

31.12.2024
01.04.2025
31.10.2024
01.04.2024

16.10.2023
30.04.2024
02.06.2025
01.04.2024

01.07.2025
01.12.2025
31.01.2025
26.12.2025

Llenn  Pecypchbit nnaH

+ [o6aBuTb
AsTOp OTBeTCTBeH...
Cynepnonb3oBatens  WMBaHoBs Ceprei ...

MeaHos Cepreit Ce...
PocTtoBa Hatanbs ...

Cynepnonb3oBarenb
Cynepnonb3oBarenb
Cynepnonb3oBartenb
Cynepnonb3oBaTtenb
WBaHos. Cepreit Ce...
Cynepnonb3oBarenb
Cynepnonb3oBaresnb
Cynepnonb3oBatenb
WMBaHos Cepreit Ce...
WBaHos. Cepreii Ce...
PoctoBa Hatanbs ...

PocToBa Hatanbs ...

Bapdonomees ...

Moptdhenb

MNoptdens IT npoe...

[porpamma

Ludpoeas TpaHcd...

Ludpoeas TpaHcd...

NAUMVIEN

]

[poeKkTHas akTMBHOCTb

O6ecneyeHne onepaTUBHON ...

ABTOMAaTU3aLMA NPOLIECCa ...

EcoLight Technologies BHep...

Cratyc

B npouecce

0603HayeHa
0O603HayeHa
B npouecce

0603HayeHa
0603HayeHa
0603HayeHa
0603HayeHa
B npouecce

0603HayeHa
0603HayeHa
0O603HayeHa
0603HayeHa
0603HayeHa

O603HayeHa

o R



BapuaHT nopTdenbHOro ynpassieHus NAUMEN

CTpaTemquKue uenu

lMoBblWweHne KayecTsa ycsyr CBAa3sm MpusneyeHne HOBbIX K/IUEHTOB
Moptdens 1 Moptdenns 2 MopTtdens 1 Moptdens 2
MopgepHu3auus ceTeBoro MoBbiwieHne HaeXHOCTH Pa3paborka akuyumn PeknamHoe conpoBoXXaeHue
obopyaoBaHuna u ahheKTUBHOCTH Ha NogKnw4yeHue aKuun

UT-nudpacTpykTypbl

MpoekT 1 l MpoekT 1 l MpoekT 1 l MpoekT 1 l

3aMeHa MarucTpanbHoro Paseutue cucrtembl PaspaboTka ugei Pa6oTa c BHEWWHUMU

Kabensa Ha TeppuTopun 1 Service Desk n pacyet addexTa HOCUTENSIMU U afipeCHbIMU
nporpamMmmMamu

Mpoekr 2 l Mpoekr 2 l Mpoekr 2 \ Mpoekr 2 l

MoakntoYyeHne HoBbIX MHBeHTapuaayus MoaroToBKa BHYTPEHHUX OHnaitH-peknama, SMM,

TEPPUTOPHUIA K TEXHONOMUK UT-o60pyaoBaHua cUCTeM ANs akuuu N3HAWHIN

GPON 1 MNO KoMnaHun
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Pa6boTa co cTpaternem

[ = |ProjectRuler #

< Haszapn

Ctpaterus "Ctpaterus 2024"

WUudopmauus CucrteMHasn

2’ Pepaktuposatb

HasBsaHue:
OnucaHue:

OTBETCTBEHHDbI:
OTBeTCTBEHHbIN (Komanaa):
OtBeTcTBEHHbIN (COTPYAHUK):

LepeBo yenei

‘ [Bbi6epuTe Bual

DDO00O%
I

Project Ruler

KanengapHbi nnaH

Crparerus 2024

AHppeeBa MpuHa BnagumuposHa/BHUNA
BHUNA
AHppeeBa VipuHa BnagummuposHa

v

Llenu

BYE

Q

<+ Uenb

HasBaHue
Lenb 1
Crpareruyeckas uenb 1

3anycTuTb NOANPOAYKT B 4 KBapTane

A Cratyc

Craryc:

$OopMynMpoBKa BAOXHOBMAOLIETO, HO AOCTIKVIMOrO GYAYLLETO COCTOAHUS KOMMaHUU. Kak NpaBunio, BKoYaeT oXuaaeMbli Maclutat
6U13HECa, OLEHKY CO CTOPOHbI KIIMEHTOB M MapTHEPOB, HOBLIE KOMMETEHLIMM W LIEHHOCTW KOMMaHUU.

-~ [lnaHoBble Aatbl
2#’ PepaktuposaTtb

[ara Havana:
[ara 3aBepLueHus:

<+ Knioyesoii pesynbrat

Cratyc
® [locTUrHyTta
B npouecce

B npouecce

NAUMVIEN

= o R

naumen BbliATH

* A

B npouecce

25.10.2024
31.12.2024

OTBETCTBEHHbIN

Bunuxos ®epop Matseesu4/BHUNA

PocToBa Hatanbsa UnbuHu4Ha/lMpofyKToBas Ko...
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MHcTpyMeHTbl aHanm3a BHewHeMn cpeabl (PESTEL) NAUVIEN

- CoxpaHeHMe NPOEeKTHOro onbiTa B peecTpe pUCKoB

Pucku MeTku Cneuuanusaums Hasbiku CraTtbu BrogxeTa Ponu yyactHukos lNpoekTos Knaccbl o6cny>xkusanua (Kanban)
' Q, B Y B -+ Twun pucka -+ Puck/Bo3MOXHOCTL
] = HasBaHue Tun o6bekTa
v [] & TexHuyeckue Twun pucka
[] = HasBaHue Tun o6bekTa
< |:] @ HenpeasuaeHHble TEXHUYECKUE CO0M UM OTKa3bl 060pyaOBaHUA Puck
° [:] @ HepocTtaToK KBanuuuuUpoBaHHbIX CMeunasucToB UM HexBaTKa pecypc... Puck
. |:] @ ameHeHue TpeboBaHUM K TEXHUYECKUM cneunduKkaumuam npoekTa Puck
. E] @ MN3MeHeHUA BO BHELUHUX CTaHAapTax uin TpeboBaHUAX Puck
> D & YnpasneH4yeckue Twun pucka
> [ & PuHaHcOBbIe Tun pucka
> O 4O CouuanbHbie Tun pucka
> E] & NMpupoaHbie Twun pucka
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He ponyctutb yrpos m He ynyctutb BosmoxkHoctn  NAUIVIEN

- CoxpaHeHMe NPOEeKTHOro onbiTa B peecTpe pMCKOB

- OueHKa cTeneHun BJINSSHUA U BEPOATHOCTU HACTynJieHnda PUNCKa

[Bbi6epuTe BUA] v B WyEBE 4+ [o6aButb
- * WIkoHka HasBaHue OTBETCTBEHHbIN BepoATHOCTY EaugHue Eelusune [1o3UTUBHDIN Crartyc
' HayanbHas Ha4anbHoe HayanbHas y
@ YBenuyeHue 3atpart Ha NpoeKT PocTtosa Hatanbs 3 Bo3amoxHo 4 Bobiwe 12 HeT MoHWUTOPUHI /3%
NnbuHuyHa/PykoBoautenm cpegHero
@ [pegocTaBneHne HegOCTaTOYHOM UNK BeccoHos Bnagumup 3 Bo3aMOXHO 4 Bbiwwe 12 HeT ® AKTUBHDIN 2
HeBepHoI nHdopMaLmm No npoueccam ans AHgpeesny/Komarga cpeaHero
@ Bbicokune TpeboBaHusa K 6€30MacHOCTH ®apees [leHuc Nasnosuy/ 2 Huskas 5 Kputuyeckoe 10 HeT 3aperucTtpupoBaH ¢?
[aHHbIX ¥ PUCKU yTeukn nHdopmaumm Komarpaa paspaboTku BEPOSATHOCTb
@ HepocTtaTo4yHoe BpeMs Ha pa3paboTKy 1 ®agees [leHunc MaBnosuy/ 4 Bbicokas 3 CpeaHee 12 HeT MoHuTOpUHT 2
TecTMpoBaHue Komargza paspa6oTku BEPOSATHOCTb
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NMporHosnpoBaHue cLueHapueB pa3BUTUS NAUMEN

- CoXpaHeH1e NPOEKTHOro omnbiTa B peecTpe pUCKoB
- OUeHKa CTeneHn BNIUSAHUA U BEPOATHOCTU HACTYMIEHUSA

- Bbi6Op cTpaTerum pearmpoBaHus puckKa

CTpaTeFMH pearmpoBsaHus

[He ykaszaHo]
YK/IOHEeHWe OT pucka

l YBenu4yeHue pucka ;
HabnroaeHue
CHMXeHue pucka
PaspeneHue
[Nepepaya pucka

Mcnonb3oBaHWe pucka
¥ | " | Project Ruler 13



Pa36uBka cnoxkHbix puckos 6onbwnx npoektos NAUIVIEN

- CoxpaHeHMe NPOEKTHOro OMnbiTa B pEECTPE PUCKOB
- OLeHKa CTEMNEHU BAIUAHUSA U BEPOATHOCTU HACTYMIEHUSA PUCKA
- BbiboOp cTpaTternm pearMpoBaHus

- JekoMno3numa pucka Ha cobbitusa (onUMOHAaNIbHO)

CBfi3b C pUCKOM "YBenMyeHue 3aTpar Ha nNpoekT"

0] /8]

UHdopmauua CBA3aHHble pUCKoBbie cobbiTua  MeponpuaTus \ CucteMHan

[Buibepute Bua] v B BUyYybe + [Lobasutb & [obaBuThb cBA3b

8 HasBaknue ABsTOp [arta co3naHus Cratyc OTBeTCTBEHHbIN
@ 3aKa3ymK He NpeiocTaBu/l OKOHYaTeNbHO YTBEPXAeHHOe T3 0 Hayana pas3paboTKu NpoekTa Cynepnonb3osatens  28.07.2023 13:41 3apeructpupoBaH  Papees [leHuc Masnosuy/KomaHaa paspaboTku 2
@ [MosBUAKUCH AONONHUTENbHBIE TPEBOBaHUA N0 6830MacHOCTH Cynepnonb3osatens  15.07.2024 14:13 3aperucTtpupoBad  Bapdonomees MeaH Jlrogsurosuy/PyKoBoAUTENM NPOEKTOB 2
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CtpaTterma pearmpoBaHuUsi B MEpPONpPUATUAX
- CoxpaHeH1e NPOoeKTHOro onbiTa B peecTpe pMCKoB

- OueHka cTeneHn BIUSSIHUSA N BEPOSITHOCTU HACTYN/1EHUS pUCKa
- Boibop cTpaTerun pearnpoBaHus
- dekoMno3nymnsa pmcka Ha cobbitnsa (onumMoHanbHO)

- NMnaHnvupoBaHune mep no obpabortke

CBA3b C pPUCKOM "YBenmMuyeHue 3atparT Ha nNpoekT"

(0] /8]

WHdopmauus \ CBA3aHHble PUCKOBbIE COBbITUA MeponpusaTus CuctemHan

[BuibepuTe Bua] v B UyYEB + [Lo6asuts

‘Q A HasBaHue ABsTOp [ata co3paHus Cratyc OTBETCTBEHHbIN
3annanupoBatb BcTpeyy ¢ JIMNP u 3admkcupoBaTh CPOKU Cynepnonb3oBaTenb 13.09.2023 23:06 3apeructpupoBaH BunoHoe ®epnop MarteeeBuy/Komanaa paspaboTku
Pa3spa6oTaTb anbTepHaTUBHbIN N1aH 3anycka npoekTa Cynepnonb3oBatesib 25.09.2023 17:18 3apeructpupoBaH PoctoBa Hatanba MnbuHuyHa/PykoBoaAUTENM NPOEKTOB
[lepecMOTPETb CPOKU U TEKYLLYHD BEPCUO NNaHa Cynepnonb3oBaresnb 25.09.2023 17:19 3aperucTpupoBaH PocTtoBa Hatanba MnbuHUYHa/PyKOBOAUTENM NPOEKTOB

1 O6bEKTOB B CNUCKe: 3 CTpok HacTpanuue: | 20 v

Y1 " | ProjectRuler

NAUMVIEN

Tun mMeponpuaTusa

CMAryeHune nocneacTemmn 2
CHuxeHne ?
CHuxeHne 2

15



UHdopmauus o ceBsasm c 6asoBbiM puckom npoekta NAUIVIEN

M= Project Ruler H | + NoGasuts ~ OTKpbITE KMS Q = @ R i“:".c‘:: BuriiTn
Neronme
« Hasap
CBA3b C PUCKOM “YBenuyeHue 3aTpart Ha NPoekT”
ol/[
WHdopmMaumua CBA3aHHDIE PUCKOBbIE COBLITUA | MeponpuaTHA CucremHan
~ [etanu pucka ~ [Oatbl
Z Pepaxkruposars /' Pepaktuposars
Craryc: MOHHTOPHHI [laTta co3naaHuA: 26.07.2023 11:59
MNpoekT PaspaboTka oHnanH-nnatdopmbl Hayano MOHUTOPUHra: 25.09.2023 16:13
Basosbiit puck: @ HenpeasuaeHHoe yBennueHne 3aTpaT npoexTa
- ~ OTBeTCTBEeHHbIe
MoautueHbin: @ HeT
CTpaTerva pearmpoBaHus: CHUXeHue pucka /' Pepaktuposatp
Bnageney pucka PocToBa Hatanbs UnburruHa/PyKOBOAWTENM NPOEKTOB
~ OueHKa NepBUYHOro pucKa ~ NMocneacteun
# Pepaxrtuposars /' Pepaxkrtuposats
BepoATHOCTb HaYanbHan 2 H13KaA BEPOATHOCTD NocneacTeuns
BansHue HayanoHoe 4 Boiwe cpegnero 1. Pacxoas! caepx Giogxeta
BenuumHa HayanbHan: 8
2 3apepxxa B Cpoxax
~ OueHKa 0CTaTo4HOro pUcka 3. Orpasnuenne BOIMOXHOCTEN
/' Pepaxtuposats 4 Yxyawenune xauecTsa, HexgaTka CpPeaCTs ANA Haagnexalwen peanvsauuu npoexkTa
BepOATHOCTL BakTHueckas: 2 Hu3KaA BEPOATHOCTS 5. HeraTMBHan peakuusa 3aMHTepecoBaHHbIX CTOPOH
Bnusuue pakTuueckoe 2 Huxe cpegHero
BenuuuHa pakTuyeckan B
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OueHka puck-noasepxeHHocTu npoekTta B uenom NAUIVIEN

m : Project Ruler ‘H' Q — @ R naumen BblifTH

< Hazapg | Komnanusa / MpoekT “MpoekT" * #®
MNpoekT "MMpoekT"

E MoaTBepXpaeHue pesynbTaTos OTMeHUTb

JLlopoxHas KapTa \ UHdopmayus \ 3agaumn \ YyeT BpeMeHu [ DUHAHCbI \ Creitkxongepbl U3meHeHus [ AHanuTuka \ L OKYMEeHTbI \ Cucremnasn \ Xpanunuuwa

v
BeposiTHOCTb Hau., % BnusHue, Hay. BenuyunHa Hau. BenuuuHa Hau., py6.
BepoaTHocTb dakT., % BnusHue, dakT. BenuunHa dakT. BenunuuHa dakr., py6.
[BbiGepuTe BUA] - B hyp + Puck
& B B B B B 3 B B B BRnnppa
i Haskaiiva napeney Craiye epOATHOCTb epOoSTHOCTb nUAHUEe nusHue aTpaTbl, eNuumnHa enuumnHa enuumnHa ST R
[ pucka Hay., % dakT., % Hau. dakT. pyeé. Hau. dakT. Hau., py6. py6 4
L @ YBenuyenue PocToBa MOHUTOPUHT 60 40 10 10 1000 000 6.00 4.00 600 000 400 000
3arpar Ha Haranba
[ @ MpepocTaBneHne HoBUKOBa 3apeructpuposaH 40 7 300 000 2.80 0.00 120 000 0

Hel0CTaTO4YHOM AHHa
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NMoaseaeM UTorm NAUMEN

I_LI -
X273 CTpaTernyeckum noaxopa K ynpasJ/ieHUIO BMECTO MOHUTOPUHIa CPpOKOB
0 X

'H' MCNOJIHEHUA U CTAaTyCOB

: ?l OencTByNTe YTO6bI HE YNyCKaTb BO3MOXHOCTU U YKJIOHATbCA OT Yrpos

leKkoMMNo3ULUMA PUCKOB B CJIOXKHbIX HakonsneHne NCTopnyYeCcKuX 3SHAaHUU U
npoexKTax ynpoiwaet nx ob6paborky YPOKOB nNo o6paborke puckos

,?% HenpepbiBHbIX MOHUTOPWUHT ; CokpalieHme BpeMeHU n YCUInm

OCTaTOYHOW BeJINUMHbI PUCKa : Ha peaJsiu3aumio NPoOeKToB

N

¥ "= | Project Ruler




Project Ruler BbiI6Gpanu kpynHeiwme NAUMEN
KoMnaHuun Poccum

1 0 + n eT VEEEERGERZE‘HT @ 3ACJIOH k1 cMHapa BaHK

HaKOMJIeHHOM & roswon
3KCNepTu3bl /2] BHumA

depepanbHan

KAO «A30T»
nacca)>xmpckasi KOMNnaHwus 790

. QepepanbHas
PewweHne rnobanbHON MUCCUU naccaxmpckas

LMPpoBOMN TpaHCchopMaLunu KOMMNaHus

[MpoeKT roaa
Mo Bepcuu
ITSMF

1 = ProjectRuler



bnaroaapio 3a BHMMaHuel!

Bonpocbl MOXHO 3aAaTb NMPAMO CeENYAC UM Ha MoYTy

sales@naumen.ru

Uropb NyTUH

+7 902 2 602 702
@igorputin

Cuutante QR-koa,
yTO6bI Y3HATL 6boNbLIE
o Project Ruler
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