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= IS IT FUN T0 LEARN
< PROJECT MANAGEMENT?




THE PROBLEM

Standards are growing in size

Narrative is growing in complexity
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OLUTION?
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Budget / BroapxxeTt / Budca Timing / Bpems / Zaman
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Strategy Govemance, structures Compliance, standards Power and interest Culture and values

and processes and regulations
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Perspective

paEna B40CTS M ieTOpOCH
Uyguniug, standart ve qaydaiar Hokimiyyat vo maroglor

Self-reflection and Personal Relationships and
self-management communication engagement

Initiating
/ Uanumauma / Stimullasdirma
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Start

People / Atoam / insanlar

Crapr KoMGaNGH poSons
Komanda i
“mzmms Design Goals, objectives and Scope Organization and
benefits information
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Layhenin dizoyre Toloblor, vezfe ve faydolar  Mezmun tloyinenin ohate dolres)  Vax! va midda! planicsdiman Togkilot va informaniya

Quality Finance Resources Procurement and Plan and control
partnership
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Kovecrso Dunomcu Pecypen SaxynKm TUAGHHPORIHIS 1 KOHTEONR
Keytryyot Mallyyo Resurslor SoAnakmalar Planloma va nazarel

Risk and opportunities Stakeholders Change and
fransformation

PMGCKM H B0IMOMNOSTH 30MMTEDECORCHILG CTOPONM  VAIMGHOHHA M NPECSPAICACHME
Risklor va imkanlor Maragh faratiar Dayighdae va ransfcemasiya

bigje] / euHaHvoud), / Buynoaxy

Practice / Npaktuka / NMpaktmka

Closing
/ 3akpbitTne /Tamamlama

Executing / UcnoAHeHue / Tatbiq
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Project Management
Competence elements x FREE APP !!!

based on ICB4

PERSPECTIVE
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Project design FROM

Design describes how the demands, wishes and
influences of the organization(s) are interpreted
and weighed by the individual and translated into a
"c X I'l'I_E_I'l'I high-level design of the project to ensure the n
highest probability of success.
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Q » Acknowledge, prioritize and review success > A4
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] » Review, apply and exchange lessons learned 1 <
from and with other projects

» Determine complexity and its consequences
SA=) >> for the approach
@ (&) w » Select and review the overall project S E A e'v'e

management approach
» Design the project execution architecture
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Perspective
KoHTekct

Practice
MpaKTtuka
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Se

Self-reflection and
self-management

CaM00CO3HaHHOCTb U
camoopraHu3auuna

4.4.2

Pi

Personal integrity and
reliability

JINYHOCTHaA LeNnoCTHOCTb
M HafeXHOCTb
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Personal communication

MeXn1MyHoCTHbIe
KOMMYHUKaLUn
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Relationships and
engagement

OTHOLWEHUA 1 BOBNEYEHHe
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Li
Leadership
IlupepcrBo

Y

Te

Teamwork

OpraHu3auua KOMaHOHOM
paboThbi

4.4.7

Cr

Conflict and crisis
KoHGNMKTbI M KpU3nChI

Rf

Resourcefulness
TBopueckui nogxon

Ne

Negotiation
Meperosopsl

Ro

Result orientation

OpHUEeHTMPOBaHHOCTb Ha
pesynbTathl

Periodic table of
competency elements
for ICB 4 IPMA
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