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B yéM nonb3a oT MacTep-Kknacca?

[lolMem, 4To HYMHO, YTobbI C030383TH

K34eCTBEHHbIE NPe3eHTaUUU 419 SPMEKTUBHON
B33uMogeucTsuA C NapTHepPaMU U CTeUKK0Naepamu

V |
[lpoaHaNU3UPYEM TUNUYHbIe OWUOKU B NPOBKTHbIX

MPE3EeHTaUUAR, 4HTO NOMOMET U3beMaTb TUNUYHBIY
fosywer U nosblCUTb WaHCbI H3 YClex

0

Usyyum 4 3Tana co3gaHUN npeseHTauul, 4to
YnpoCTUT NPOUECC NoaroToBKU U NO380NUT U3bexaTb
Crewku nepea KOMMUHUKaUUAMU M0 NPOEKTY

0

Ocsoum NpaBuna CO343HUA UHPOPMATUBHBIR
cNal/08, 4TO NOMOMET CALNATb CAOMKHbIE 4eTanu
NPOEKTOB AOCTYMHBIMU A8 BOCMPUATUS



0 yém norosopum

[loyeMy HYMKHO 1eN3Tb NPOEKTHbIE
NPe3eHTaUUU K3YECTBEHHO

Uenu npoeKTHbIK NpeseHTauud

Paboyas CTPYKTYPa NPOEBKTHBIK
npeseHTayu

4 3Tana co3aaHUA Npe3eHTauuu
TunuyHble owubKu NpeseHTayud
[1pasuna co3aaHUA 3MMEKTUBHbIK CNAUA08

8 nalih4akos 419 YCnewHblx NpeseHTauud




Hukonau Hykos

Yenosek ¢ bonbuiuM cepauem, rotosblli nogenuTben
14-neTHUM onbITOM PaboTbl ¢ NpeseHTayuUAMU




-

u363BUTH
~ MUP OT YHbIAbIR

-~



[lpe3eHTayuu — BaMNEH3A YACTb

Peanu3auuu NPoeKTos

MecTto npeseHTauull
B pPeanu3ayuu NPoeKTos

YTBepaeHue ugeu
UHuuuayus npoexTa
PerynapHan 0TYETHOCTb
[logseaeHue utoros

[lonynapusauus

[lpeumMyulecTBa Ka4YeCTBRHHbLIX
npe3eHTayuu

Uaes passusaetca ¢ Honbuield CKopoCTbo
[l0BbIWALTCA TOYHOCTb MPUATUA peweHul
YsenuyusaeTca BepOATHOCTb NoAAePMHKU

PacTET sKoHOMUYeCKUU 3 MeKT NPoeKTa



Houercs, 4To6bl NpOKTHBLIE NPE3eHTAYUU BbIFARALAU TAK
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Yero xotaT nokynarenwu

\ 70°/°>

XOTAT 6OMbLUE KOHKPETUKN
o ToBape/ycnyre

XOTAT ObIThb NnPOABUHYTBIMU
M NOKynalT nocnegHne mogenun

XOTHAT nOTpOratb NPOAYKT
nnu nonpobosarb

He XOTAT caMu aenatb BbI6op,
PacCUMUTBLIBAIOT Ha NOMOLWb KOHCYNbTaHTa

XOTAT 6bICTPbIX
NMOKYNOK OHMawuH



2m1a

B 2019 roay A3podhnoT BHeApU/ CUCTEMY S
cerMeHTaL MM Nacca)XMpoB Ha ocHoBe Big Data

A0B0N OTHeT

HanpasneHns pa3summd

(@) iy ‘@) i~
® O, O, @
BHeapeHue PassutHe BHeppeHue PacuumpeHue Ucnonb3oBaHusA

- - -
Big Data Big Data anemMeHToB Al NPOrHoOCTU4YeCKUX Mmoaenem
PassepTbiBaHue cucrem Bo3spaTt nHBeCcTULINIA MocTpoeHne Pacwmperme ncnonb3osaHus

n I T CK Mogenen — A g

KoHconmaaunsa BHYTREHHMX PacwupeHue chep ngac:tca:;f ;T{; D};ﬁm ZV. ¥ alUMH:OrO s s
A3HHbIX O KNUueHTe UCMONb3CBaHNA: - B Pl o S I s

MpopaboTka UCrnonb3oBaHus
g MaLLUMHHOIo obyqeHus
aHaANUTUHECKUX Moaene :

ans ontuMmnaaumm paborsl

NPOU3BOACTBEHHbI BoK

MocrpoeHmne nepsuYHbIX

Pob6oT onpepensier npodunb



Hawa komnaHus

Mbl HOCTOHHHO
B Uncppax pacTém | 9870

CalioHOB

o o
4350

canoHoB

e KomnaHusa ocHoBaHa
B 1916 roay

o"
2200

CanoHoB

@ CerogHsa ohucbl KoMnaHun
= OTKpbITbl B 148 cTpaHax

i84 Y Hac 133 700 coTpyaHukoB
¥9% no scemy mupy



Ho ecTb U YHbinble
npe3eHTayuu

OHu yHUYTOM3IOT
HAWU NPOEKTHI




Mpumep #1

Janpoc pecypcos

MeToguka pacyera

| fononKurensHsle duHaucoeke pecypck (Ha npuobpertenne

- i,‘!","",""“f?”?”ﬁ?‘!"/",,’?’9'5039 xaapran a FUTOT «. Focros-Ha-flowy). | . b

]Pa6o~ee spems pykosoaurens JIKY Ha ananus v onpepeneHne mecra
| YCTAHOBKM NIOKOBOTO XOMNNEKTA
%Paﬁmee Bpemn Dpwraae JIKY Ha ycranoBeky mokosoro komnnexTa (bes
| y4eTa HeoBXOQUMOCTH HYUCTRY ero)
3 |- Bpems npubLiTa Kk MECTY NpoMasoacTea pabor
[~ Bpema npowssoacrsa pabot
|- Bpems ybuitus
|Pabouee spems pyxosoautens [1KY Ha exearesHoe pegenne Peectpa
" lyuera niokoBoro xo3aicTea

MUHYTHI

MUHY T

MHoro byxs —
M3f0 CMbICN3

3aaHUU (OH
106asN9eT 3NUYHOCTU

UT0 33 pasHouBeTHbIe
KPYrNAWKU



[lpumep #2

Onucanue npouecca «as is»

Ja4yem nucatb
wpudTtom Int

V Mope-Mape...
n0OYYy B OTNYCHK!

UTo e goTen
CK333Tb 3BTOP




[lpumep #3

Yro-T0 TUN3 AUarpaMMbl Spaghettl

MopgenupoBaHue npouecca noucka HemcnpasHocTen Ha nuHum LLNM
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¢ nomowbio ADSL-rectepa,MKMc
Maructp.kabens Pacnpep.kab

L.

L-1xm.

He 2zopum ceemoduod DSL

ABOHEMTCHAR NUHUA

L-0,3 km.,

BuinonHseman pabora

¥

pamepewse anunn UNE0,mume nog
WoMaeTeR K MKMC, apwserme k abo
HEHTY N8 NPOBEPRM NOSKAKMEHHA
CANATTERE MIME PEHIE NAPIMETPOE
Wwng ADSL-tecrepom

e Tt - el Tagoton
napamerpon waedda » LINA a0 mecra
€ NOMKIMKENNIM WACHSaM
ZIBMeRre « aboHeNTy BNSA NPOBEPNM
wing

3AABKA BbINO/THEHA

Ha nospemaenme ywno -1,5 4.
MOHTEPOM Npoigeto - 3 KM,

Pocrenekom

JKOHOMUSA
BpEeMeHU
He 04yesuaHa!



Yubinbie npe3eHTayuu

YHUYTOM3IOT B3WU NPOEKTDI

TunuyHblie owubku
NPOGKTHLIX NpPe3eHTauul

Uges He 04yesuaHa

Het Kntoyesblk aKUEHTOB
CnalgoMeHThbl pacdoKycupytoT
Cnalgopaayra otsnexaer

HenoHATHO, YTO AenaTb

[loTepu, K KOTOPLIM
OHU MOryT npusectu

Uges He nonyyaer pacnpocTpaHeHus
PeweHun NPUHUMBIOTCA UHTYUTUBHO
CNoMHO aKUeNTOBATb NPOBKT Y PYKOBOACTB3

HoMnaHua Tepsaer geHbru



flasauTe
pasbepemcs,
KK BCE NOYUHUTH




J KUT3 NPOGKTHLIX
npe3eHTayuu




Co3aaHue sbicTYnneHUA COCTOUT U3 4 3Tanos

Coop A3HHbLIX

Uenb

Uenesas ayautopus
Poa gestensHocTu
Mpobnemb
tienaHus

Crpaku

0 yem gymatoT

0 yem roopsT

CueHapud

(naBHas uges
Tesucsl
Mpobnemb
PeweHue
Pacckas

Cnalapl

Cea3ka co cTpykTypol
Packaaposka

Ctunb
fu3alH

[logaua

Penetuuuu
BeicTynnerue

HecThl

Mumuka

[onoc

PaboTa ¢ ayautopuel
Bosneuerue, l1BA
KOoHTaKT rnas



Cuenapui - cneaytouul aTan noAroTosKU

Cnalasl logaya

C8a3Ka co cTpyKTyYpOl Penetuuuu
PackaaposKka BeicTynneHue
C >~ Crumb MecTbl
ueHapU U [u3alH MuMuka
lonoc

[nasHasn uges ;
Pabota ¢ ayautopuel

Tesucel BosneyeHue, [1BA

[pobnembl KOHTaKT a3
COop AaHHbIY Peuwenue

Pacckas

Uenb

Uenesas ayautopus
Poa aesTenbHOCTU
[pobnembl
tHenaHus

CrpaKu

0 yem gymatot

0 yem rosopsaT



9 6n0K0B CTPYKTYPLI NPOGKTHOU NPE3eHTaYUU

f)7 Camonpesentayus

PacckauTe, KT0 Bbl TaKue
U 384eM Bbl HA 3TOU CUeHe

p llpobnembl

Onuwute npobnemsl u «6onU»,
KOTOPbIE NPUBEAU K NOSBAGHUK
NPOeKT3

V Cytb peweHus

Onuwute geTanu pewexus,
ero NPUHUUNbI, 31r0PUTMbI
U (YHKUUOHAN

0

Boirogb!

PacckamuTe, KaKY Nonbay
MOMHO NOAYYUTL 0T 33MYCK3
NPOEKTS

(DuHaHcoB3n Mogenb

[okawuTte yuhpsl. Yero
yaacTcs 40CTUYb B EHbIaK,
M0Ka3aTeNAN

Cratyc npoekTta

dro MVP, nunoTHbIU 0bpasey
USIU OH UYpKe peanu3oBaH
H8 MHOrUK TepPUTOPUAK?

o

Puck-MeHegMEHT

[loKaMuTe PUCKU, C KOTOPBIMU MOMHO
CTOAKHYTLCA NPU Peanu3ayul
NPOEKT3

Waru sHeapenus/roadmap

PacckauTe KOHKPETHbIE dedcTBuS
N0 BHEAPEHU B3WIEr0 NPO.KTS,
[10POMHYI0 KAPTY, COOKU

lpusbis K gedcTsulo

Ybegute cnywatenel B TOM, YTO BaW
NPOEKT A0CTOBH 33MYCK3, HUKAKOIO
«cnacubo 33 sBHUMaHUE»



Ceasbisaem cueHapul co cnaigamu

Cnaugpl MNoaaya

C8a3ka co cTpyKTypol PeneTuuuy
BeicTynneHue
Packaaposka
C ™ A HecTbl
U,BHapUU Crunb Mumuka
[luzalH lonoc

[naBHas uges

Tesucsl Pabora ¢ ayautopued

[pobnems BosneyeHue, M1BA

PeweHue KOHTaKT rna3
COo0p ABHHbIR Peccxe:

Uenb

Uenesas ayautopus
Poa aesTenbHOCTU
[pobnembl
tHenaHus

Ctpaxu

0 yem gymatot

0 yem rosopsaT



Ha3bIBHbIP




Yucno kodeeH

KpynHbie (bonee 500 yawex B cyTku)
CpeaHue (6onee 100 yawek 8 cyTKu)
Manbie (6onee 50 yawex 8 cyTKU])
Mukpo (Meree 50 yawek 8 cyTKU)

Cpeanns npubbinb 0aHol KodeiliHu, MAH P

llpubbinb no pazmepam

[lo KonuYecTsy NPoAaM KOMEUHU MOMHO Pa3aenuTb Ha 4 Tuna

[0a083s npubbinb scex KogeeH, MAH P

KpynHele 40
CpeaHue 875
Manbie 5210

MuKkpo 31960

3300
180
20

24

130 680

157 500

105 400

16 7104




[0p0838 npubbinb cpenHux KodeeH bonbwe,
YeM Y OCTaNbHbIX KaTeropuu

Yauiex Yucno  Cpeanss rogosas npubbinb (0008357 Npubbinb
B AeHb  KocheeH 0a4HOU KodhelHu, MaH P BCeX KodeeH, MAH P
PERR 5500 4 3300 130680 CED

KpynHble

>50 5270 20 105400 GRS

Manble

o <50 31960 24 76704 CEED

Mukpo



Pucyem packaaposKy Hawero 8bICTYNACHUSA

HeMHOro TeKCcTa HEMHOrQ TeKCTa

HEMHOro TEKCTa HEMHOrO TEKCT3
HEMHOro TEKCTa HEMHOrO TEKCT3

NYHKT

Bropol
NYHKT

Tpetud

MYHKT \_ )




[nasHoOe - He AeNnaTb BOT TIK

MHOr0 TEKCT3 MHOrO TEKCT3 MHOMO TEKCT3 MHOMO TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCT3 MHOMO TEKCTE MHOM0 TEKCT3 MHOM0 TEKCTd MHOr0 TBKCT3 MHOr TEKCT3 MHOM0 TEKCT3
MHOr0 TEKCTa MHOM0 TeKCT3a MHOM0 TEKCTa MHOM0 TeKCTa MHOM0 TEKCTa MHOM0 TeKCTa MHOrO TeKCTa MHOr0 TeKCTa MHOrG TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCT3 MHOM0 TEKCT3 MHOrMO TeKCT3
MHOr0 TEKCTa MHOM0 TeKCT3a MHOM0 TEKCTa MHOM0 TeKCTa MHOM0 TEeKCTa MHOM0 TeKCTa MHOrO TeKCTa MHOr0 TeKCTa MHOrG TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCT3 MHOM0 TEKCT3 MHOr0 TeKCT3
MHOr0 TeKCTa MHOr0 TEKCTa MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCTa MHOr0 TeKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTA
MHOr0 TEKCT3 MHOM0 TEKCT3a MHOM0 TEKCTa MHOM0 TeKCT3 MHOM0 TEKCTa MHOM0 TEKCTa MHOMO TeKCTa MHOr0 TeKCTa MHOr0 TEKCT MHOr0 TEKCTa MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TeKCT3
MHOr0 TEKCT3 MHOM0 TEKCT3a MHOM0 TEKCTa MHOM0 TeKCT3 MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TeKCT3 MHOr0 TeKCTa MHOr0 TEKCT MHOr0 TEKCTa MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TeKCT3
MHOr0 TeKCTa MHOr0 TeKCTa MHOr0 TeKCTa MHOrM0 TEKCT3 MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCTa MHOM0 TeKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTA
MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTa MHOM0 TeKCT3 MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TeKCT3 MHOr0 TeKCTa MHOr0 TEKCT MHOr0 TEKCTa MHOr0 TEKCT3a MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TeKCT3
MHOr0 TeKCT3 MHOr0 TEKCTa MHOr0 TeKCTa MHOr0 TEKCT3 MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCTd MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTA
MHOr0 TeKCTa MHOr0 TeKCTa MHOr0 TeKCTa MHOM0 TEKCT3 MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCTa MHOr0 TeKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTA
MHOr0 TEKCT3 MHOM0 TeKCT3 MHOM0 TEKCTa MHOM0 TeKCT3 MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TeKCTa MHOr0 TeKCTd MHOr0 TEKCT MHOr0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TEKCT3 MHOrO TeKCT3
MHOr0 TeKCTa MHOr0 TEKCTa MHOr0 TeKCT3a MHOr0 TEKCT3 MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCTd MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCTA
MHOr0 TeKCTa MHOr0 TEKCTa MHOr0 TeKCTa MHOrM0 TEKCT3 MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCTd MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCTA
MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCT3 MHOM0 TeKCT3 MHOr0 TeKCTd MHOr0 TEKCT MHOr0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TEKCT3 MHOMO TeKCTa
MHOr0 TeKCTa MHOr0 TEKCTa MHOr0 TeKCT3a MHOrM0 TEKCT3 MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCTd MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTA
MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCT3 MHOM0 TeKCT3 MHOr0 TeKCTd MHOr0 TEKCT MHOr0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TEKCT3 MHOM0 TeKCTa
MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCT3 MHOM0 TeKCT3 MHOr0 TeKCTd MHOr0 TEKCT MHOr0 TEKCT3 MHOM0 TEKCTa MHOM0 TEKCTa MHOM0 TEKCT3 MHOMO TeKCTa
MHOr0 TeKCTa MHOr0 TeKCTa MHOr0 TeKCTa MHOrM0 TEKCT3 MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCTd MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCTA
MHOr0 TeKCTa MHOr0 TeKCTa MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TeKCT3a MHOr0 TeKCT3 MHOM0 TEKCTa MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTA
MHOr0 TeKCTa MHOr0 TEKCTa MHOr0 TeKCT3a MHOrM0 TEKCT3 MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCTa MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCTA
MHOr0 TeKCTa MHOr0 TEKCTa MHOr0 TeKCTa MHOr0 TEKCT3 MHOr0 TeKCT3a MHOr0 TeKCT3 MHOM0 TEKCTa MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCTA
MHOr0 TeKCT3a MHOr0 TeKCTa MHOr0 TeKCT3a MHOrM0 TEKCT3 MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCTa MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTA
MHOr0 TeKCTa MHOr0 TEKCTa MHOr0 TeKCTa MHOrM0 TEKCT3 MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCTd MHOr0 TeKCT3 MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCTA
MHOr0 TeKCT3a MHOr0 TEKCTa MHOr0 TeKCT3a MHOrM0 TEKCT3 MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCTd MHOr0 TeKCT3a MHOr0 TEKCT3 MHOM0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOr0 TEKCT3 MHOM0 TEKCTA
MHOr0 TeKCTa MHOr0 TEKCTa MHOr0 TeKCTa MHOr0 TEKCT3 MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCTd MHOr0 TeKCTa MHOr0 TEKCT3 MHOM0 TEKCT3 MHOM0 TEKCTa MHOr0 TEKCT3 MHOM0 TEKCTA MHOr0 TEKCTa



Packaaposky caenanu - sbibupaem cTunb

Ucnonb3yem eaqutoe userosoe ocopMneHue

(DuoneTosbil WpudThi:
#1100FF RTBasis
Arial

PocTenekom

Opanesbil
HEFAFL



KoMNoHeHTb! e4UHOro CTUNA

V'
[-3 aKUEHTHbIX UBETa
4epes BCH NPe3eHTaUU

” !
EAUHBIT CTUNDL UKOHOK
H3 BCeX CNauaaX

0 .
EAUHBLIU pa3Mep wpudTa
{119 33r0S10BKOB U TEKCT3

” F
EAUHBLIU CTUNL rpaduKU
U poTorpagudl

EAUHBLIU WpUdT

UNu WpuMToB3aA Napa
{119 33r0s10BKOB U TEKCT3

p f
EAUHOEe pPacnonoMeHue

3/1eMeHT0B 0THOCUTeNbHO
Kpaes cnauga



CBeTnbll MoH

1p3AUUUOHHBIU/KOHCEPBATUBHBIL



[éMHbIU QOoH

UMMepcusHbIU/aTMOChepHbIU




BbibupalTe 3KTYanbHOE COOTHOWEHUE CTOPOH




[lonb3yuTechb NPasuAbHLIMU WPUPTIMU

Arial
Aptos

Montserrat

BEBAS NEUE

Exo 2
RUsso one

Phenomena



flusaiin (8épcTKa) - huHanbHbIl U cambll gonrudl
aTan

Cnaugpl MNoaaya

C8a3Ka co cTpyKTyYpOl Penetuyuu
PackaaposKka BeicTynneHue
v Crunb tHecTbl
CU.eHapUU Nu3alH MuMuka
lonoc

[naBHas uges

Tesucsl Pabora ¢ ayautopued

[pobnems BosneyeHue, M1BA

PeweHue KOHTaKT rna3
COo0p ABHHbIR Peccxe:

Uenb

Uenesas ayautopus
Poa aesTenbHOCTU
[lpobnemsb
tHenaHus

CrpaKu

0 yem gymatot

0 yem rosopsaT



Cnaugbl — 3T70...

Ve

CTPYKTYPUPOBAHHBIU
TEKCT U UKOHKU

[luarpaMmbl
u Tabnuybl

(DoTorpacuu
U K3PTUHKU




Cnaugbl — 3T70...

CTpykTypupOBaHHLIU
TeKCT U UKOHKU

[luarpammbl
u T8bnuybl

(DoTorpaduu
U K3PTUHKU
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lUrak, uTo MbI cerogna 0bcyaunu

* Y70 Takoe uHaHCOB3s cB0DOAS

flyqwud cnocob cka3ath cebe cnacubo yepes 20 net

Kak MbICNAT begHble u boraTble

KaK 33CTaBUTH eHbru paboTaTh Ha cebs

Hak co3aaThb KpaHunuule, kak Yy Ckpyawa Makaaka

Hyaa 6eaTb C NOAHLIMU K3PM3H3MU feHer



lUrak, uTo Mbl cerogns 0bcygunu

Y10 TaKoe
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KaK 38CTaBUTb AeHbru
p3boTaThb Ha cebs

flyqwud cnocob ckazaTth
cebe cnacubo yepes 20 net

HaK c03aaTb KpaHUNUULE,
kak Y Ckpyama Makaaka

r
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KaK MbICNaT
beaHble U boraTble

Hyaa 6exaTb ¢ NosHbIMU
KAPMBHaMU aeHer



b npuHuunos yudposol KYNbLTYPL

* TeXH0NOruYeckan adanTuUBHOCTL

O 3HBHUE U NPUMeHeHUe COBPEMEHHbIK UUMPOBLIXK TEXHONOr Ul
* udposoe MblwneHue

o [lpuoputeT UCNONb30B3HUS LUDPOBbIXK TEXHONOrUU B PelWeHuUU 33434
* HOMMYHUKaUUS

o Wupokoe ucnonb3083HUE UUPPOBLIK KaHAM0B 413 B33UMOALUCTBUS
* [laHHblE

O 3HBHUE U NPUMeHeHUe COBPEMEHHbIK LUMPOBLIXK TeXHONOr Ul
e JTUK3

o [lpuoputeT UCNONb30B3HUS LUDPOBbIK TEXHONOrUU B PelWeHuUU 33434
* bes3onacHoOCTb

O 3HBHUEe MPUHUUNOB UH(MOPMAUUOHHOU 6e30NaCHOCTU



6 npunuunos uudposou KYALTYPL

0l

TexHonoOruyeckan ananTUBHOCTb

3H3HUe U NpUMeHeHUe COBPeMeHHbIX
UUPOBLIX TeXHONOrUU

04

[laHHbIe

3H3HUe U NpUMeHeHUe COBPeMeHHbIX
UUPOBLIX TeXHONOrUU

02

Uupposoe MblwsneHue

[lpuopuTeT ucnoNbL30B3HUA UUPPOBLIX
TEXH0NOrul B8 peweHuU 33434

05

JTUK3

[lpuopuTeT ucnoNbL30B3HUA UUPPOBLIX
TEXH0NOrul B8 peweHuU 33434

03

HoMMyHuKayus

Wupokoe ucnonb3osaHue LUPPOBLIK
KaHaN0B ANs 833uMogelcTsus

06

be3onacHOCTb

3H3HUE NPUHLUNOB UH(OPMAUUOHHOU
6e30nacHOCTU



Cnaugbl — 3T70...

CTPYKTYPUPOBBHHBIL
TEKCT U UKOHKU

[luarpaMmbl
u Tabnuubl

(DoTorpaduu
U K3PTUHKU




TaK sbIrNAAUT TUNUYHLIU CAAUA C AU3rpaMMoU

YpoKau nweHuLbl, M/IH. TOHH

16,6 18,7 68

m CLIA

® EBponeickuit Coros
B KaHaga

W ABcTpanusa

" Poccuna

W ApreHTuUHa

' KaszaxcrtaH




Janomuure!

16,6 18,7 68

26,1 100,5

28,6

Hukakur 3D-nuporos, MOHYUKOB, BaTPYWeEK
U NPOYUK yrnesoaos!



AHanun3 ooHAa CKBaXXWH OTKasasLUuero obopyaoBaHus

¥ MexaHuyeckue npumecu
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AvnHamuKa npoaaxx no permoHam, 2019 vs 2020
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W 2019, mnH pyb.

+* MNpUBOMKCKUIA peruoH — angep no pocry. Npoaa)ku HOBOro NPOAYKTa BbIPOCAU HAa 75% OTHOCUTENbHO NPOLLNOro roaa
+«» Bce perMoHbl NOKa3biBaOT NONOXKUTENbHYIO AMHAMMKY, Kpome Ypana u Cubupu
+ Mpopaaxu Ha Ypane coKpaTMAUCh Ha 66%. 3TO CBA3AHO C YCMNEHMEM NPOMO KOHKYPETOB B 3TOM pPermoHe

2020, mnu pyb.

Mockea u MO Npusonxcckuli Uenmpaneusili  Cavkm-Memepbype FOxcHbI Cesepo- Ypansckuli Cesepo-Kaekasckull Cubups HAansHesocmoyHbili

6e3 Mockeb! 3anadnsiii 6es CI6.




OuHaMuka npopax rno pernoHam +750/

2021 vs 2020
124 . 18 s
60 ., 43
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Mocksa u MO Mpusonxckun UeHTpanbHbin Cankr-lerepbypr HOxHbIN Ceeepo- Ypansckun Cepepo-Kaekasckun Cubupo JanbHeBoCToOuHbIN
6e3 Mocksbl 3ananHuiin 6es CI16.

MpuBONXCKMIA PErMOH —

Bce pernoHbl nokaabiBaoT Auaep no pocry

NONOXUTENbHYIO OUHAMUKY,
kpome Ypana u Cnbupwm

MakcumansHas
oTpuuaTensHas
aAvHamMuka — Ha Ypane

2019, mnH py6. m 2020, mnH pyb.

+41% -35%

oMn




Ynpowaire. Akyentupyure. Crunusyure
-31%

MobunbHas cBsa3b

-3% K npownomy rogy

Ha pbIHOK BbIXOAAT
HOBble urpoku c bonee
HU3KUMK LLeHamMu

CywecTBeHHbix
U3MEHEHWH
HEe Npou3oWwno

42/

//%//// D,

o

CTpyKTypa
goxona KoMnaHuu

Mo HanpaBIEHUAM

iy

SIS,
7

—30%

UHTepHer

+5% K npownomy rony

Ha pbIHOK BBIXOAAT
HOBble urpoku c 6onee
HU3KUMU LeHaMu

21% -
MnaTHbIA KOHTEHT

1% K npdmno'my rogy

He3HauMTenbHbI NPUPOCT
Bnarogaps NOAKNOYEHUIO
HOBbIX NOCTaBLWWKOB
KOHTEeHTa






Jro moxer boiTb flat design
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Dotorpaduu u rpacuKka AONMHLI BOBACKATH

Pa3sutne TpaHCNOPTHOU UHPPACTPYKTYPDI
yyacTKa asTogoporu «CaHkT-Metepbypr —
MypMmaHCK»
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Dotorpacdhuu aonMHLI ObITH
NPasuNbLHO 00pe3aHHbIe




Dotorpacdhuu aonMHLI ObITH
NPasuNbLHO 00pe3aHHbIe




oTOrpacuu A0MmKHbI bbITH
NPONOPUUOH3fMbHbIL







PoTorpacuu

A0MM¥HbI DbITH
NPONOPUUOH3fMbHbIE
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naudxaKos
ANA YcnewHbIX
NPOCKTHLIX NPE3eHTIYUU




CrpykTypupyite
Bawy npe3senTayui

[lpe3eHTayus — 310 NPO CMbICA,
KOTOPbIU BbI KOTUTE [OHECTU
ayauTopuu, Npo Bawy uensb.
[loaroTo8UTL NPe3eHTaUUL,
4T0ObI NOArOTOBUTH
NPe3eHTauu — 370 He Uesb.



Menbwe TeKcra!

Makcumym cums008 H3 0AHOM
cnauge - 290, sknoyas npobenti.
ECAu noayyunocb bonbule -
COKpaulauTe, CTPYKTYpUpYUTe,

p330UBaUTE H3 HECKONBKO CNal08.
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Nluwure 8bisoA
8 33ronosKe

AyauTtopus usyyaer cnalg

B cpegHeM 8 cekyHg. [lalte um
33 3T0 BPEMSA NOHATL, 8 YeM CYTb.
UgeanbHbIl cnalg - 370 BbIBOA

B 33r0f108Ke U [10K333TefbCTBR0
BbIBO/3 B COALPMBHUU.



] cnaug =
1 uges

[lpeseHTauun usmepsercs

HE KoMuYyecTsoM Cnauaos,

9 Konu4yectsom uged.
He 3KkoHOMbTe cnauabl,
OHU becnnaTtHble ©
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fina sbicTYynneHUA
£ ANA NOYTHI

Bmecte ¢ npeseHTauuel no noyre
Bbl HE MOXeTe nepecnatb cedbs.
[losTomy ocTtasnalTe bonbule
TeKCT3 U NoACHeHuU. Ecnu
NPe3eHTauus — 4acTb Bauwlero
BLICTYNNGHUS, 0CTABbTE HA Hel
TONbKO KA0Yesble Te3UCHl.




He ucnonb3yure
AHOro UBeTo8

cnaige

MoAYYUTCA Paayra.
3/1bHO UCNO0Nb30BATH
U nade 1 aKkueHTHbIU uset




Ucnonb3yure
KauecTBeHHble
u3obpameHus

B 2024 rony pasmbiThie
HeKa4eCTBeHHbIE U30DPaMHeHUS
C BOAAHBIMU 3H3K3MU — MOBETOH.
Uwute KapTUuHKU B HD-K3YecTse,
KOTOPbLIE COOTBETCTBYIOT TeMe
Bawel npeseHTayuu




Hukakoro «cnacubo
33 BHUM3HUE»
8 KOHUe

51 1eN1351U NPe3eHTauu 4n1s Toro,
00bI OHECTU K3KYH-TO CBETNYH)
ICAb, YbeauTb 3yAUTOPUID, NOBAUATH
‘UK ganbHeldwue gelcTsus. TaK

gelicTayite! A Kopowero cnukepa
- 3UAUTOPUA U TaK 0TON3roaapuT
OYPHBIMU 3MN0AUCMEHTIMU




Baw 60|-|gc - Nno ﬂ.ﬁOpKa t MO/IGOPKA NONE3HbIX PECYPCOB OT H.KYKOBA
Nnose3Hbly pecypcos

WPUDTDI
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[lonb3a —
He TOMbKO
H3 CNOBAX

0tnpasbTe MHe 04HY N0bYH NPe3eHTaUU
10 15 nexabps, u 4 caenato BaM ee ayauT



[la npebyaer
¢ Bamu cuna
PowerPoint!

Hukonau Hykos

7] @zhukov_ppt
<] nikolai_zhukov@mail.ru
/- +1(918)563-82-20
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