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o [peyronbHUK TanaHToB pyKOBOOUTENSA
NpoekKkTa

o YTO BaxHee Oonga pykoBoauTens
npoekTta? Hard skills nnu soft skills? nwu
BCEe-TaKu ONbIT B NPeaMETHOMN obnacTun?

o He Tonbko oby4yeHue: Kak 9 PEKTUBHO
npokavaTb HaBbIKN PYKOBOOUTESA
NpoeKTa C NPUMEHEHNEM Pa3NUYHbIX
MHCTPYMEHTOB
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TpeyronbHUK TanaHToOB PyKOBOAUTENSA MPOEKTa

TexHuKa KaneHgapHoro Pa6oTta c niogbmu
nnaHupoBaHuA | |

____________________________________

JKCNepTHbIe OLLeHKN

BlopxeTupoBaHue @ & AT
___________________________________ §/ o
___________________________________ QQQ S’O
Metogeiananusa | @/ = YnpaeneHwe
pUCKoB @ L N3MEHEeHUSMM
___________________________________ R o
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MeTononorus

. N WaGSOHDI ‘ . YnpaBneHue OTHOLEHNAMMU
T ST s ’ ) (c 3akas4ymkom,
C 3anHTEpeCcOoBaHHbLIMM CTOPOHaMW)

e e i L

MS Project,
Oracle Primavera

___________________________________

3HaHue npegMeTHOU o
pen BU3HEeC-Keie MnaH peanusauuu
obnacTtu BbIropg,

3HaHue UHAYCTpUmn
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pricanslllY |/ Bce-Taku hopmynbi?

LleHHocTb Pl = MotuBauusa * (Codptbl + Xapabl B YI1 + 3HaHue npeameTHom obnactu)/3

LleHHOCTb 3aka34duka/KypaTtopa = MotuBauusa * NonHomouunsa * BoBne4yeHHOCTb

LIeHHOCTb YrieHa npoekTHon komaHabl = MoTusauua * CodpTbl * 3HaHMe NnpegMeTHOU
obnactu
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